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HEXHAM AND NEWCASTLE  
SAFEGUARDING COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

Zoom Video Conference Call (Covid-19 Restrictions)  
on Wednesday 20 May 2020 at 15.30 

 
Members 
Attendance: 

 
Anne O’Brien (Chair) 

 Fr Peter Leighton (Trustee / Vicar General) 
 Fr Bill Agley (Diocesan Chancellor / Clergy Adviser) 
 Fr Bernard Fox (Religious Orders) 
 Angie Richardson (Safeguarding Coordinator) 

Meriel Anderson (Safeguarding Adviser) 
 Simone Common (Service Manager, Early Help) 
  
  
Apologies: Jane Hedley (Vice Chair) 

Amanda Love (Probation) 
Gail McGregor (Consultant Psychologist) 
 

In Attendance:  
Note Taker Yvonne Brown (Safeguarding Administrator) 
Observer Karen Brown (Safeguarding Administrator) 
  

 
 1.    Welcome and introductions  
 AoB confirmed that assembly was quorate and thanked everyone for joining the virtual 

commission meeting. 
 
Reports 
AoB thanked Meriel for circulating the Case Management Report (May 2020) via email 
with password protection. 

 

   
 2.    Apologies  
 Apologies noted and received.  
   
 3.    Minutes of previous meeting:  12 February 2020  

Agreed as an accurate record 
 

  
Matters arising None 
 
Summary of action points from previous meeting 

 

  
(a) The Commissioning Chairs Annual Report is currently in draft form. The next Chairs 
meeting will be held via Zoom in June. AoB will password protect the report and will share 
the submitted paper by email to members (not for re-circulation).   
 
(b) Police representation at Safeguarding Commissioning  
No action to date (discussed in minutes) 
 
 
 
(c) Terms of Reference (ToR)  
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No changes have been made to the ToR document and members will be given the 
opportunity to refresh themselves with the content prior to final release. 
 
4.  Charity Commission Review 
 
Hexham and Newcastle Diocese (H&N) are now in receipt of a formal letter from the 
Charity Commission.  Although AR has not had sight of the correspondence, no major 
issues have been reported.  Members will be informed of any additional information if this 
is available at a later stage. 
 
AR reported that Birmingham Diocesan Trust had been placed under special measures 
due to shortcomings in safeguarding governance.  The trust has recently appointed a new 
Safeguarding Co-ordinator.  
 
The Charity Commission held an update meeting recently in Leeds with H&N Trustees.  
Fiona Standfield, Chief Operating Officer, Monsignor Andrew Faley and Fr Jeff Dodds 
were to be in attendance.   
 
Although it was good news for H&N, AoB said that the release of The Charity Commission 
recommendations will give H&N Safeguarding the opportunity to reflect on practices, 
discover what can be improved and consider the next course of action. 
 
5.  Commission Membership 
 
No changes to membership have been implemented to date, following the 
recommendations and conclusions of the Independent Inquiry into Child Sexual Abuse 
(IICSA).   
 
There remains no formal police representation on the membership.  AR reported that 
many Safeguarding Commission groups struggle with active police representation and 
operate a local arrangement.  If police advice and intervention is required by H&N, it can 
be available on a case by case basis but sometimes with difficulty. 
 
6. Updates from:    National Catholic Safeguarding Commission (NCSC)   
   http://www.catholicsafeguarding.org.uk/ 
 
  Catholic Safeguarding Advisory Service (CSAS) 
   https://www.csas.uk.net/ 
 
The independent review (commissioned by NCSC on behalf of the Bishops’ conference) 
into safeguarding structures and arrangements within the Catholic Church is being led by 
the Chair of the panel, Ian Elliott. 
 
Ian Elliott is responsible for reviewing the structures and purposes within NCSC and 
CSAS. Alternative models of structure, governance and funding will be considered to lead 
the proposed direction of a national ‘One Church’ approach.  
It is envisaged that NCSC and CSAS will not exist in its current form and will move away 
from their current advisory role.  
 
AR reported that currently there is no communication strategy covering Ian Elliott’s review. 
Bishops Conference will receive updates on an interim basis, which has been agreed and 
AoB in her role as chair will feed into the Commissioning Group appropriately. Concerns 
have been raised nationally by Coordinators about how and when updates are released. 
   
CSAS have been proactive with video meetings and calls to keep Safeguarding Co-
ordinators up to date with information and promote transparency about the potential 
changes in an uneasy situation during Covid 19 restrictions. The interim recommendations 
made have already been accepted in principle, although no concrete information has been 
released from NCSC.  
 

http://www.catholicsafeguarding.org.uk/
https://www.csas.uk.net/
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Assistance to Safeguarding Departments will remain virtual and the attention will focus on 
future change before the end of the year at the implementation stage.  It is possible that 
every Safeguarding Co-ordinator will be employed by a central body. 
 
Ian Elliott stated that the outlining principle will be a robust overall structure and local 
resources will be utilised, appropriately.  Consultation is ongoing and the responsibility and 
sharing of religious orders will be part of the change process.   
There is an alignment disparity currently with religious orders across the dioceses and it is 
deemed that resources will be revisited to ensure that the orders are appropriately 
monitored. 
 
AoB said that H&N Safeguarding were fortunate to have the fitting personnel in AR, MA 
and the team compared to other dioceses.  AoB perceived that one infrastructure and 
central expertise would be good in the broader sense with local experience able to 
influence and consider new opportunities.  It was possible that the commission structure 
and role of the chair would be affected and would bring a wave of change for the 22 
dioceses nationally. 
 
AoB informed that relevant personnel will be kept up to date with major change and H&N 
would know more by the next commission meeting in July.  Members will be kept up to 
date with any important developments prior to the next meeting if necessary.   
 
7.  Independent Inquiry into Child Sexual Abuse (IICSA) update 
https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-church 
 
AR reported that the final report is due for release at the end of Summer 2020.  Rt Rev. 
Bishop Marcus Stock, is Vice Chair of NCSC and will be involved in the dissemination of 
information.  Letters of concern are to be sent out to relevant dioceses from IICSA and the 
Dioceses will have the opportunity to respond to those concerns.  H&N were not selected 
for review in terms of case management files by IICSA.   
 
AoB recognised that the timing, method, and content of the information should be 
consistent and relevant to the wider audience (person in the pew).  It was agreed that 
information sharing, and the context should be considered and reviewed prior to any 
media publication or press releases.  AoB agreed to raise this issue with CSAS.                                                                                          
 
Supporting and advising the clergy was felt to be equally important when information 
sharing.  Fr PL said it would be beneficial to be prepared and it would be useful to have 
some guidance from Safeguarding. 
 
AoB to discuss communications outside of the commissioning group with Iain Riddell 
(newly appointed Head of Communications and Msgr Andrew Faley.  A proposal will be 
submitted to Bishops’ conference for debate. 
 
8.  Case Management update:  May 2020 
 
Refer to report:  
(strictly private and confidential – not for onward distribution)  
 
Discussion focussed on the protocols of sharing information and allegations.  Who should 
be made aware and who has the right to information on a need to know basis? 
 
 
All cases are reported to H&N trustees and the reporting format is currently being 
developed: - 

• documenting clear discussions 
• outlining recommendations 
• action taken 
• outcome 
• closure details 

https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-church
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AR has set up a working group to develop a safeguarding communication strategy with 
Iain Riddell Msgr Andrew Faley. 
 
9.  Religious Safeguarding Matters 
 
AR and Fr BF are currently liaising with Portsmouth Diocese to work through issues 
regarding safeguarding concerns relating to a priest based on the Isle of Wight. Ian 
Elliott’s review may change the way we work with the religious in future. AoB will report 
further when more information can be shared about this review.   
 
 
Any Other Business 
 
Safeguarding training 
Fr BA reported that most clergy coming from overseas are compliant with DBS regulations 
and our training standards. It is important to maintain this as standards vary massively 
depending on where the Priest is travelling from. Safeguarding standards are very 
different. 
 
AR to meet with Fr BA and Msgr AF to progress and develop training support. 
 
It is a priority that safeguarding deliver face to face training in 2020 for clergy and the 
parish safeguarding reps.  AoB asked members if they had any thoughts regarding face to 
face training to contact AR 
 
AR added that the transformation, following the IICSA/Ian Elliott review may be 
implemented quickly.  Therefore, it would seem sensible not to bring in a lot of local 
change.  Proposals from the Independent Review should be received by October, which 
will be costed and possibly implemented in quick succession. 
 
Safeguarding team update 
AR explained that the DBS backlog had reached zero ahead of the deadline in March.  
The team are currently working remotely from home, although many tasks are taking 
considerably longer to complete and some DBS checks cannot be actioned successfully 
due to constraints the team are trying their best to keep the DBS checks moving along 
without creating another backlog. Overall, the team are functioning well and moving 
forward. 
 
It will be difficult to sustain working from home for the team and keep on top of all of the 
work. There is a recommendation for the safeguarding team to return to the office perhaps 
in June, pending risk assessments, government advice, St Cuthberts Care permission and 
all safety measures being put in place.  A proposal is being explored at this time which 
includes a phased and staggered return which would permit social distancing in the office 
environment. 
 
Harassment case 
AR attended Durham Crown Court in March to give evidence on the initial case 
whereupon the defendant was found guilty.  The court used AR’s information as bad 
character evidence relating to other offences.  The defendant is to be sentenced on 29 
May. AR’s case has been adjourned until June. Both hearings have been delayed due to 
Covid19. 
 
Safety Plans 
AoB informed that all the historical case management files with live safety plans had been 
transferred electronically onto CASE, which was a huge achievement, compared to where 
we were previously.  MA was thanked for her contribution. 
 
 
 



Page 5 of 6 

Celebrets 
AR attended a CSAS online meeting where it was reported that there may be some 
changes to the information contained on a Celebret. This had been discussed at Bishop’s 
conference.  All Safeguarding Co-ordinators strongly disagreed with the proposed 
changes especially around the requirements of safeguarding training. 
 
AoB will draft a response to Colette Limbrick, Director of CSAS. 
 
Fr BA said prior to a visa being sponsored by the Diocese for incoming foreign priests, the 
minimum standard is a testimonial and also safeguarding training. This is different for 
Priests within the UK who require a relevant DBS, and safeguarding training. Fr BA  
enquired if celebrets should be accepted if safeguarding training is not attached. (In the 
new proposal, this would appear correct).  
 
Fr BF also questioned the enlistment of supply priests from abroad in relation to the new 
arrangement. 
 
Fr PL wondered where a priest for example, would be able to celebrate mass within H&N 
without checks or training. 
 
Domestic Violence Updates 
AR explained she would like to widely share with clergy and parishioners some relevant 
and topical information and advice, and enquired whether this should be released by 
Safeguarding or passed to clergy to circulate. 
It was agreed that Fr PL and Fr BA would look at the material and decide with AR the best 
publication method.  
 
Summary 
AoB thanked everyone for checking into the online conference.  AoB added additional 
thanks to AR, MA and the Safeguarding Team for their flexibility working from home and 
the good work that continues. 
 
The next meeting is scheduled to take place on 22 July 2020.   
 
AoB explained that Rt Rev. Bishop Robert should be invited to attend the next meeting in 
person as set out in the ToR.   AoB / AR to invite Rt Rev. Bishop Robert 
 
 

 Summary of Action Points  
No Action Point 

 
Initials/All 

1. Chairs Annual Report 
AoB will password protect the report and will share the submitted paper 
by email to members (not for re-circulation) 
 

 
AoB 

2. IICSA recommendations and report 
AoB agreed to raise the sharing of content and preparation prior to 
media publication and press releases with CSAS.                    
 

 
 
AoB 

3. Safeguarding communication strategy  
AR to feedback on developments from working group with with Iain 
Riddell Msgr Andrew Faley 
 

AR 

4. Safeguarding training 
AoB asked members if they had any thoughts regarding face to face 
training to contact AR  
 

All members 

5. The removal of the Safeguarding training from Celebret activity  
AoB will draft response to Colette Limbrick, Director of CSAS.  
 

AoB 
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6. Domestic Violence Updates 
Fr PL, Fr BA and AR to consider the material and identify the best 
publication method. 
 

Fr PL  
Fr BA 
AR 

7. Rt Rev. Bishop Robert’s invitation to the Safeguarding 
Commission  
AoB to formally invite 

 

AoB 

 
Dates of future meetings: 22nd July  & 4th Nov 2020 

 
 

AoB thanked Commission members for their attendance. Meeting closed at 16:51 


